


Thanks for joining today to learn about 
the positive impact of teachers taking 
video of themselves to improve their 
teaching skills.

When you see the word “you” in this 
presentation, “you” refers to the teacher.



Keeping the Main Thing the Main Thing

In Alief ISD, we talk about keeping the main thing the main thing: growing our students academically, 
socially, and emotionally.

Everyday in Alief ISD, we strive toward providing the best educational experiences possible for our 
students.  We know nothing is as important to our students as you, their classroom teachers.

Alief ISD leaders are responsible for providing support for teachers to ensure that great learning 
happens daily.  One way we do this is through instructional coaching.  A teacher may receive 
instructional coaching from a fellow teacher, a specialist, an assistant principal, and/or principal. 

In this presentation, you will learn about the advantages of instructional coaching using teacher 
videos to help teachers improve and deliver quality instruction consistently.



Key Questions

I. Why take video?

II. When, what, and where should you record video?

III. What are some tips for ensuring good video practices?

IV. What protocols are available to use with your video?



Teachers Recording Themselves 
for Instructional Purposes

I.Why

Videoing is designed to...

● Allow teachers to see themselves in 
action 

● Foster a two way coaching 
conversation with a campus 
administrator or colleague

● Enhance reflection for future action
● Help the teacher get better faster
● Ultimately benefit students

Videoing is not designed to be...

● An “I Gotcha”
● A punishment
● An extra thing to do
● A time to capture the teacher 

doing wrong



Who will see my video, and where is it stored?

● You will upload your video to Edthena.
○ Edthena is a secure platform approved for use by Alief ISD.

● You and your administrative campus team can view it- your 
video is not shared outward beyond that without your 
permission.

● You may share your video with your colleagues if you wish.
● You may grant your written permission for Alief ISD to share your 

video with the district for training purposes. Your video will not 
be used without your permission.

I.Why



Why should teachers video themselves? 

When you see yourself in action, you are more likely to make a change much faster than waiting for 
someone else to tell you to make a change or modification.  It’s what we know as “Getting Better 
Faster.”

Alief ISD Teachers are recording their 45 minute T-TESS observation to engage in meaningful 
coaching conversations with their campus administrators about the glows and grows of their 
lesson in the video centered around the T-TESS rubric in T-TESS post conferences.  

This provides consistency across the district and ensures all teachers have equal opportunity to 
engage in instructional coaching for continuous improvement.

I.Why













Why should teachers video themselves? 

Let’s think about the advantages videoing affords the teacher. You can:

● See things all around you that you cannot see normally when teaching, such as 
students behind you, your wall displays, or your facial expressions at any given 
moment. 

● Go back in time and see what really transpired versus a memorable interpretation.  
● Pause a video and look intentionally at your desired focus. This allows you time to 

reflect, process, and think about next steps.  

Recording affords the teachers an opportunity to communicate their best practices by 
emphasizing examples in their video.

I.Why



Olympian, Athlete, TEACHER

The practice of teachers recording their lessons comes from practices 
that athletes, olympians, and other performers have used for decades:  
watching video of themselves with their coaches to perfect their skills. 

Teachers, too, can watch themselves on video to improve their 
performance. The more you video and watch yourself, the more  you’ll 
improve.  You will see your form and hear your words.  Some things you 
will like and keep.  Some things you will want to change or eliminate.  

Athletes and champion stage performers do the same. This is how they 
become better at their skill.  As a teacher using this method, you too will 
improve your skills to provide the best instruction for your students so that 
they can achieve more.

I.Why
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When, What, And Where
 Should I Video My Teaching?

Your scheduled 45 minute T-TESS teacher 
observation lessons will be recorded 
beginning in 2021-2022. Keep the following 
tips in mind:

● Show a full classroom view
● Students and teacher should be visible
● Voices should be recorded clearly 
● Actions of teacher and students should 

be observable

As the teacher, you have the power and choice to 
record your direct teaching at any time in shorter bites 
for your own use.  Your clips could be at any point 
during your engagement with students.

If you are doing short video clips for personal growth 
and reflection, you have options! You can record:

● A wide angle view to see the teacher and 
students in the classroom in a large group lesson

● A focused angle to capture the teacher and some 
students in a small group lesson

● A full lesson or mini-lesson

II.When



Tips for Good Recordings

● Practice by capturing a quick 5 minute video clip first and 
then review to ensure audio and visual are acceptable.

● Watch and listen to the video by yourself two times. 
Decide what you want the video to look like next time.

● Ask yourself:
○ Can you hear and see the students?
○ Can you hear and see yourself?
○ Is the video capturing your purpose, such as 

watching whole class student interactions?

III. Good Video Practices



Beginning Protocols: Starting Out

1. Make a 10 ten minute video of yourself teaching. To simplify, pick one thing you will look for prior to 
your first watch of your video. Here are some sample “pick ones” to get you started:
a. How much time was spent on student talk? 
b. How much time was spent on teacher talk?
c. What types of questions did I ask the students?
d. How am I monitoring when the students are interacting or working alone?
e. What positive feedback am I giving both instructionally and behaviorally?
f. Were my structures and routines clear to the students?

2. Watch it a second time with the same “pick one” in mind.

3. Decide on one thing you want to change about your delivery of instruction to enhance learning.

Watching for “everything” can be overwhelming- focus on one piece to make the greatest impact.

IV. Protocols 



Future Protocols

Consider writing a protocol with a colleague or use the sample below.  You could then have a 
conversation about what you saw and your next steps.  Here is the sample:

1. Video yourself teaching a portion of a lesson for 15-20 minutes.
2. Watch the video by yourself focusing on a “pick one” suggestion or create one of your 

own. Your “pick one” should relate to a T-TESS domain/dimension.
3. Watch the video again with the same focus.
4. Note 2-3 glows.
5. Note 2-3 grows.
6. Describe 1-2 things you’ll change immediately to improve your instruction.
7. Consider one thing to find out more about to improve your instruction.
8. Share your video, thoughts, and findings with a colleague or administrator.

IV. Protocols 



Walkaway Key Points:
Using Video to Impact Your Instruction

I. Videoing is connected to instructional coaching, self reflection,  and teaching skill

improvement.

II. Video your 45 minute T-TESS observation and other small bites in your classroom for 

coaching conversations and reflection.

III. Practice videoing with 5 minute clips in the beginning.

IV. Utilize protocols to keep your thoughts and conversations instructionally centered.



Additional Resources

Thank you for your time to learn about the use of teacher video to improve classroom instruction. If 
you have further questions about using teacher video, consider using the resources below. We also 
recommend visiting with your campus specialists or administrator.

Focus on Teaching:  Using Video 
for High-Impact Instruction
By Jim Knight
Corwin Press & learningforward

Evidence Of Practice: Playbook For 
Video-Powered Professional Learning
By Adam Geller
EDTHENA


